Working Partnerships with the Pharmaceutical Industry

Hamlet Trust policy paper

1.  Introduction

1.1 The nature and purpose of this policy

This policy represents Hamlet Trust’s corporate position on relations with the pharmaceutical industry. The Hamlet Board of Trustees intend it to:

· Enable the staff of Hamlet Trust to carry out their duties without the need for constant reference to the Trustees

· Clarify Hamlet Trust’s own position to: 

· its Network Member Organisations

· the pharmaceutical industry

· the public

1.2 Context

The press and the public are rightly concerned these days to be sure that non-governmental organisations are free from commercial interest or pressure.  While Hamlet Trust has built a reputation on its ability to bring together people from all areas - whether users, professionals or “traditional” policy-makers - to develop better mental health services and initiatives, initial consultation with Hamlet NMOs revealed a significant amount of doubt, confusion and lack of confidence surrounding the question of relationships with pharmaceutical companies. 

The Trustees of Hamlet Trust therefore decided to prepare this policy paper as an unequivocal statement of why Hamlet Trust believes that co-operation between mental health NGOs and the pharmaceutical industry is both necessary and possible without any compromise of the independence of the NGOs concerned.  Such co-operation is in line with UK Department of Health policy guidelines which encourages partnerships between stakeholders to improve the quality of mental health care and effective policy implementation.   
2.  Policy Statements

2.1 Relationships with pharmaceutical companies
· We believe it is important to maintain co-operative relationships with companies which develop, manufacture and market medicines and other treatments, so as to foster communication between the service users whose interests we represent and the companies whose decisions will affect their treatment. 
· Relationships between NGOs and pharmaceutical companies can and should be based on equal partnership. Both sides must be prepared to move beyond the NGOs being passive recipients of money to a scenario where the two work together on policy development and practical initiatives, in the interests of the service users whom the NGOs represent, while preserving the NGOs’ independence. 
· Each party should remember that successful partnerships are those where both partners gain something, and each should make efforts to understand the internal culture of and external pressures on the other. 
· NGOs should recognise that pharmaceutical companies have to be profitable, and will have their own particular marketing agenda, to which no NGO should ever feel obliged to conform. Funding should be rejected if the alternative is compromising the NGO’s independence in any way. 
2.2 Funding
· We encourage the use of available funding so long as the NGO’s independence is not compromised in any way and so long as there is total transparency in the relationship. Contracts between the parties are helpful in this respect, and indeed are sometimes required by law. 
· We do not advocate relationships designed purely to give one company competitive advantage over another, and, where possible, we favour the use of funding consortia composed of two or more companies from the same industry. 
· Hamlet Trust itself accepts funding from pharmaceutical companies and pharmaceutical industry groupings on the following conditions: 
· There must be strong grounds for believing it will result in benefit to Hamlet Trust and at least some of its NMOs; 
· The Hamlet Trust staff must be satisfied that no adverse publicity could reasonably be expected to accrue from accepting the funds and must, if there is uncertainty about this, refer to the Board for advice before accepting
· There must be no attempt on the part of the funder to coerce or influence Hamlet Trust’s policy or actions in any way, either explicitly or implicitly. 
A charity's good name is its most valuable asset. Both UK charity law and agreed best practice preclude the exploitation of a charity's name for non-charitable purposes, and the UK Charity Commission takes this very seriously. Hamlet Trust’s name must not be used to imply approval or endorsement of any of the donor's products or policies, without the prior explicit written approval of the senior staff member. 

2.3 Product endorsement
· Hamlet Trust supports the availability of the widest possible range of treatments, whether medicines or otherwise. 
· Hamlet Trust does not endorse individual treatments, of whatever kind, because we believe people living with long-term medical conditions need the widest possible range of treatment options and the freedom to integrate them as they wish. These may include medicines, complementary therapies, lifestyle changes and non-therapeutic products. 
· Hamlet Trust encourages active partnership between service user and health professional and the discussion of all available options, in the interests of informed choice on the part of the service user. 
3. Opportunities for further discussion
Concerns some may have about working with the pharmaceutical industry are respected by Hamlet Trust and it is accepted that some individuals and groups may choose not to participate in industry-related projects.  However, Hamlet Trust also seeks to create opportunities for the discussion of issues of working with the industry, and would welcome all contributions in this area.  This can be done by emailing Hamlet Trust directly at office@hamlet-trust.org.uk or by posting a message on Hamlet Trust’s website messageboard, accessible via www.hamlet-trust.org.uk   
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